
BTL-COP
Building Trust and Leadership to challenge glocal aporophobic crime in a police
Community Of Practice

Re-building trust between police and vulnerable communities - so that local crimes
linked to wider criminal networks no longer go unseen.

partners11 7 countries 4 pilot cities 36 months

Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the granting authority. Neither
the European Union nor the granting authority can be held responsible for them.
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Why BTL-COP? What is the challenge?
Poverty-driven local crime can be a gateway into wider criminal networks but is missed when trust collapses.

Declining trust
Confidence in police is falling
among poorer communities and
minority groups facing racism,
misogyny and exclusion so crime
goes unreported.

Aporophobia
Stigmatisation of the poor, now
recognised as a hate crime, leaves
vulnerable people exposed to
exploitation and grooming by
criminals.

Intelligence gaps
At the local-global interface,
minor crimes tied to organised
networks slip past over-stretched
police, leaving neighbourhoods
less safe.



What we are building
Six concrete results, piloted in four cities and designed to be adopted by police forces across Europe.

TING Model
Safe neighbourhood
community-of-practice for
shared police-community
leadership.

BondMate device
Community-friendly safe-
alert device empowering
vulnerable people in critical
moments.

Trust Framework
First standardised tools to
measure police-community
trust, culture-aware.

Intelligence Toolkit
Actionable community-
policing guidance distilled
from the four regions.

Security Helix
150+ organisation network
for clustering, dissemination
and lasting impact.

Train-the-Trainers
Curricula for police and
judicial actors, embedding
aporophobia awareness.

Piloted in:  Valencia  ·  Madrid  ·  Zagreb (Croatia)  ·  London        Built on decades of successful police-community engagement.



Who we engage - our stakeholders
Three audiences shape the project's reach and long-term impact.

Key Players Context Setters Advocates
Directly concerned, with the
power to take up the
solutions.

Police Authorities (local &
regional) - the early adopters
Crime & terrorism experts and
practitioners
Technology providers & home-
security firms
EU agencies: EUROPOL,
EUROJUST, CEPOL, EU-LISA,
ENISA, FRONTEX
Sister EU projects & public/private
investors

Power to change standards,
policies and frameworks.

Policy makers at national &
European level
European Parliament, Council &
Commission bodies
European External Action Service
Standards bodies: ISO, CEN, ETSI,
IEEE, NIST
INTERPOL, UNODC, WCO, ICC

Build public support,
reputation and knowledge.

Educators, academics and
researchers
Citizen groups and civil-society
organisations (CSOs)
Community and youth-arts
organisations



Who will use our results?
Primary users and wider beneficiaries of each Key Exploitable Result (KER)

KEY EXPLOITABLE RESULT USERS WIDER REACH & UPTAKE
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SRL 6TING Model
UoG · Second Wave · MOPAC · MP

Police officers & forces
Community groups & schools
Youth & social services

Social-science researchers
Police academies, via CEPOL

TRL 6BondMate System
FUNITEC · ITML · TP

Vulnerable community members
Police IT & emergency teams

Emergency & security vendors
Broader at-risk users; scale-up

SRL 5
Trust Measurement
Framework
UoG · UC · TP · CP

Social-science researchers
Police authorities (evaluation)

Policy makers & academia
EU police via CEPOL; licensing

SRL 6
Community Policing
Intelligence Toolkit
MOPAC · PLV · UoG · CHX

Police officers & academies
Community & social workers

Community safety partnerships
National uptake

SRL 9
Security Helix Network
Platform
Crowdhelix

Researchers & innovation actors
Police & security organisations

Industry partners & policy makers
Horizon Europe consortia (+150)

SRL 5
Train the Trainers
Programme
UoG · SW · MP · CP · TP

Police academies & training depts
Certified trainers (multipliers)

Senior & mid-level police leaders
Universities & community orgs
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